
IR35 determination Outside IR35 Inside IR35

AG assist with 
communication to 

contractors & hiring 
managers

AG provide Client with full 
indemnity

AG assist Client in 
IR35 determinations 
utilising AG web tool 

& partners

Client in-house 
determination

AG assist client to see if 
working practices can 

be changed to move job 
role outside IR35

AG to work with Client 
to determine what elvel 
of skills can be obtained 
for available budget and 

advise on training and 
upskilling programmes

AG to source 
candidates within 
budget stipulated 
budget & facilitate 

upskilling if required

AG perm Specialists 
to source highest 

available quality of 
candidates on perm 

or fixed term 
contracts

Ag consultancy to work 
with Client to create 
flowdown SOW with 

clear deliverables and 
success payments

AG to document 
determination process 
and process contractor 
outside IR35. Reviewed 

every 6 months

AG consultancy to recruit 
project team to deliver 

agreed outputs & oversee 
project timetable & 

resources

AG advise Client on 
appropriate day rates to 

obtain highest quality 
flexible talent & AG to 

source accordingly

AG to utilise OneDayTM  , 
FutureScaleTM  and Global 

sourcing programmes

AG to administer tax 
deducted payment of 

relevant contractor 
through PSL partners. AG 

to regularly audit PSL 
partners and evaluate 

100% compliance

Group Job Roles and 
determine status. 

Who will administer 
the determination

Is Job role determined
to be inside IR35

Key Drivers for Client

Will Client take on 
permanent/fixed term 

talent

Can the job role be 
taken out of IR35 

withing parameters 
agreed with Client

No

No

Yes

Yes

Cost

Project delivery

Quality of talent

Yes

No

Client’s Advisor

Arrows group



Arrows Group IR35 Process Flow

For more information please visit our website,
call +44 (0) 207 803 1700 or email IR35@arrowsgroup.com


